Support a workforce organized and
prepared to effectively conduct NDW'’s
Navy Shore Support responsibilities.

Complete development of the NDW
Operations Center.

Adopt alternative delivery models that
save money and provide increased
options for building the fleet of
tomorrow.
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“There are risks and costs to a program of

action. But, they are far less than the long-

range risks and costs of comfortable inaction.”
John F. Kennedy

Become the most agile and adaptive Navy
region, enabling optimal tenant mission
support with a reputation as an indispensable
mission teammate.

Establish a workforce development
program that addresses our ability to
execute shore support responsibilities.

Manage new accessions to NDW from
position acceptance to their one year
employment anniversary.

Provide program management and
oversight guidance and training to regional
program directors (RPDs) and installation
program directors (IPDs).

Integrate regional dispatch center,
regional operations center, and facilities
engineering operations center functions.

Develop performance measures that
leverage facilities and utilities data.

Conduct a program-by-program review
to improve process efficiency.

Use knowledge management tools to
improve communication and workflow
management practices.

Teamwork

Communicate

Know your customer

Celebrate each other’s successes
Embrace CNIC's Guiding Principles




